
U.S. Bank’s Leadership Team had a 
blast engaging with one another and 
learning how to encourage trust by 

thinking about a few simple 
statements and actions.  

Case Study 



 

   https://www.bravespacebiz.com/ 

U.S. Bank receives RAVE Reviews from their Leadership Teams after learning new ways to engage, inter-
act face-to-face, build trust, empathy and positivity with each other and their business partners, all in a 
more empathetic, and professional manner.   

U.S.Bank’s leadership teams appreciated the opportunity to have fun and build skills that would help them 
work together more effectively offering new ways to build trust and empathy.  Holly noted that defensive-
ness is down with team members and that team members are using simple statements to encourage com-
passion and trust with one another. 

Solution 

Results, Return on Investment 

Holly Maddox, SVP of Communications at U.S. Bank, was introduced to the importance and value of 
improv as a skill in March of 2018.  She decided those skills were too important to not share with her 
full team.  

Bravespace co-created with Holly and her team de-
veloping a customized Improv based learning pro-
gram with an overarching theme of Building Trust 
and Leadership Skills for U.S. Bank’s annual all-
hands meeting in Minneapolis.  The full team walked 
through scenarios that aligned with how to build trust 
and empathy with others. They applied improvisa-
tional techniques to typical day to day business scenarios allowing for live practice and experiences.  

The workshop was a great way to get the full team engaged, interacting face-to-face while working on 
trust, empathy and positivity.  Working with BraveSpace helped participants replace the scary, virtual 
inferno fear, the most intimidating part of building trust, and substituted it with alternative ways to prac-
tice laughter, vulnerability and less judgement to forge trust using a few simple statements and actions. 
“Now I hear them say a lot of “Yes, And’s” these days.  The team genuinely strives to consider how oth-
er people are thinking about a situation before they get on the defensive.” said Holly Maddox. 

U.S. Bank’s leadership team hosts an annual all hands meeting in Minneapolis each year. The leadership 
team consists of a 65+ person team, and they often discussed trust as a value they needed to work on, but 
they were never sure how to go about it.  

“Working with BraveSpace helped participants 
replace the scary, virtual inferno fear, the most 
intimidating part of building trust, and substituted it 
with alternative ways to practice laughter, 
vulnerability and less judgement to forge trust using 
a few simple statements and actions.“ 

US Bank 

Executive Summary 

Challenges 
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